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CRISIS MANIFESTATION 

 
  

Levels of crisis manifestation 
 
There are four important levels for crisis manifestation:  

- individual level;  
- organization level; 
- societal level;  
- system level.  

 
At individual level, sources of the crisis lie in errors derived from: absence of basic attitudes 
(inexistence of pre-established routines or ignoring them, absence of care or neglection), errors in 
pre-established rules (errors in laws, application of rules/routines to false problems, wrong 
evaluation of the type of problem/crisis), absence of problem knowledge.  
 
At organization level, the crisis is unleashed by: the lack of tools for efficient management 
(impossibility to disclose the problem, lack of infrastructure for reaction), ergonomic problems (lack 
of indicators), problematic and unreliable procedures (lack of responsibilities, incapacity for 
problematization), information problems (fragments of information obstructing the overview of the 
situation), presence of goals and interests in competition among various parts of the organization 
(conflicts, competition of interests, high costs of crisis solving).  
 
At societal level, the economic recession, political instability, inter-group tensions, environment 
degradation are crisis sources, while at the level of the whole system we have to deal with a 
complexity of interactions and with the domino effect. 

A distinction shall be made between the above-mentioned types of crises and the ones manifested 
in countries which are in a process of transition, because the management systems shall reflect 
some particularities. 

An important feature of crises in such states is the fact that most of them are system crises, 
generated by controversial reform processes. Their reasons are profound and they spread, combine 
and act throughout an undefined time horizon.   

Another feature is the accentuation of the authority crisis at all levels of the society, both in 
individual relations, and in the relationship with internal and international institutional structures. 
More exactly, as the sociologists point out, the relations between the ones who exercise authority 
and the ones who react to exercise of authority are transformed at all levels, generating 
circumstances under which submission cannot by unconditioned anymore. Sociological analyses 
reveal that authorities are now contested in all fields of human existence. Institutions are no more 
respected. Church, school, family, army, state – traditional bastions of authority – have lost a large 
share of respect which was formerly given to them automatically. 



 

Starting from the definition of “authority”, defined as the force, the influence, the right to give 
orders, to claim obedience, by virtue of some quality or empowerment, we can state that non-
realization of such attributes by a person holding a decision-making position or a state institution 
generates a crisis of authority. The most serious situation related to a crisis of authority is when a 
democratically invested power cannot exercise its prerogatives sanctioned by the Constitution and 
the tasks assigned as a result of investiture as a legitimate power. As a rule, such a situation leads to 
dissolution, disaggregation, blockage or non-operation of state institutions. 

The crisis of authority is more than a reconsideration of the way how the authority shall be 
expressed, it is a source of crisis by itself. Such a phenomenon is particularly pronounced in states 
with a changing social system. The complicated processes within the political, economic, social, 
cultural spheres and in other fields of state life, alongside with some accidents or disasters make the 
review and structuring of an efficient crisis management particularly difficult.  

A picture intended to present the specific reasons for crises in such countries might include:  
- erosion of traditional authority structures;  
- restructuring of relations, from the totalitarian to the democratic state;  
- narrowing the competences of governments in terms of solving reform problems;  
- erosion of sovereignty, perceived as a shock resulted from the growing pressures generated by the 
phenomenon of globalization;  
- frequent reversal of the political situation, corruption scandals or political events which 
compromise some segments of the political class;  
- economic decline produced by the transition to market economy;  
- other reasons of endogenous and exogenous nature generated as a result of the combination of 
several factors. 

All together, such crises generate a general crisis of societies in transition from which derive, 
depending on degenerative developments: governmental, constitutional political crises,  or 
undermining of democracy; economic-social crises; financial-banking crises; ethnical crises - 
represented by movements or conflicts inside ethnic minorities in their attempts to separate or to 
acquire a larger autonomy. 

Depending on historical or cultural heritage, or on other events which had an influence on the zones 
where the states are situated, crises may have various forms of manifestation. A characteristic of all 
countries in transition from a regime to another is the fact that, because of the fragility of political, 
economic-financial and social system, some situations may arise suddenly and evolve rapidly, 
degenerating from a local into a regional or even international crisis.   

While difficulties faced by such societies will be attenuating as a result of reforms, the management 
tools and procedures will have to be adapted to concrete situations in each country. There are no 
standard bureaucratic structures with similar priorities and functions for all countries. The 
improvement of decision-making processes is intended to bring the organization within a network of 
relationship whose environment it has to face, alongside with all stakeholders of political and social 
stage. 

   
 
 
 
 
 



 

Dynamics of a crisis 

There are five stages in the dynamics of a crisis: 

-           phase of crisis provocation – when a series of events and happenings lead to crystallisation of 
the framework and to apparition of crisis germs; 

-           phase of escalation – when incompatibilities between the parties are accentuated, the crisis 
emerges and evolves towards a climax, what might mean total reduction of possibilities for 
reconciliation or even emergence of violence; 

-           phase of crisis development itself  – when the crisis reaches the climax, what means total 
rupture of relations between the parties and even attempts to impose one’s will by the 
means of violence; 

-          phase of relaxation or detention – it comes as a result of ceasing violence or reducing tension; 
it is a sign of the beginning of crisis settlement stage; but this phase shall be treated carefully 
as the course of events can rekindle the flame of violence; 

-           phase of post-crisis depression – it implies restoration of the relations between the parties 
after the crisis. 

The analysis of the developments of conflict situations shows that outburst of conflicts involves 
gradual accumulation of tension. From this perspective can be distinguished several stages of 
conflict situations: the state of tension (which implies all preconditions for conflict outburst), 
recognition of the conflict situation, accentuation of the conflict situation (when the state of tension 
accumulates without releasing the conflict), conflict outburst, conflict cessation.  

The dynamics of the conflict state represented in the diagram below may have different forms, and 
may sometimes not pass through the above-mentioned stages. But all stages are certainly 
characterized by a series of challenges to be faced by parties involved in the conflict.    

The state of tension emerges as a result of the existence of some elements that can become sources 
of conflict: differences between departments, interdependences or common use of resources. The 
divergent objectives do not generate conflict, unless such divergences are perceptible. In such 
conditions, the conflict situation is recognized, and all stakeholders focuss on conflict dynamics. The 
accentuation of a conflict state consists in accumulation of tension, and, although the conflict is not 
erupted yet, it becomes inevitable.    

Conflict outburst implies release of conflicting forces and attempting to display as strongly as 
possible the divergent interests. Finally, the conflict state will end up in a change of elements which 
had generated the conflict. The parties shall put efforts to set new conditions for co-operation, or 
build new arguments for starting a new conflict, a much stronger one.  
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